
WOMEN TRIAL LAWYERS CAUCUS 




ARTICLE I - NAME AND PURPOSE

Section 1.  The name of this organization shall be Women Trial Lawyers Caucus (Caucus) of The American Association for Justice (AAJ).

Section 2.  The purpose of the Caucus is to advance the admirable and selfless philosophy in AAJ's Mission, to strive to provide positive role models as women trial lawyers, to broaden AAJ’s membership base and to increase the number of women, to provide a support system of women lawyers to network, socialize, form professional relationships and develop female leadership for AAJ, to provide fellowship and mentorship to newly-licensed female lawyers who embark on a career of trial law, and to uphold the honor and dignity of the legal profession.

Section 3.  The Policies and Procedures published by AAJ for Sections promulgated on December 19, 1990 and as duly amended thereafter are incorporated by reference and the Caucus shall operate in conformity with these policies and procedures.


ARTICLE II - MEMBERSHIP

Any female lawyer who is a member in good standing of AAJ is a member of the Caucus.


ARTICLE III - OFFICERS

Section 1.  The Officers of the Caucus shall be Chair, Chair-Elect, First Vice Chair, Second Vice Chair and Secretary.

Section 2.  The Offices of Secretary, Second Vice Chair, First Vice Chair and Chair-Elect shall be nominated and elected at the membership meeting of the Caucus held during the AAJ Annual Convention (annual meeting).  Such election will be conducted by the outgoing Chair.  The outgoing Chair-Elect shall automatically become the Chair-Elect without election at the conclusion of the annual meeting.  Each Officer shall hold office for the term of one year or until her successor is elected.  

Section 3.  The Chair shall have the power to fill vacancies among the Officers by appointment, such appointee serving until the next annual meeting of the Caucus.
Section 4. The Officers are entrusted with the responsible management of the Caucus.  Being an Officer should not be considered a perfunctory or honorary position.  Each Officer must be willing to contribute time, effort, ideas, energy, presence and funds in furtherance of the Missions of AAJ and the Caucus.  The Officers are expected to participate (1) in all Caucus meetings, (2) in Caucus efforts to recruit AAJ members, (3) in active service on one or more Caucus committees, (4) in Caucus fundraising priorities as they arise, either by contributing or raising funds or both, (5) in supporting AAJ’s political fundraising needs by contributing to AAJ PAC, and (6) in other Caucus activities at the request of the Chair in furtherance of Caucus programs and priorities.


ARTICLE IV - NOMINATIONS AND ELECTION

Section 1.  Only members as defined in Article II above are eligible to vote and hold office.

Section 2.  Prior to the election of new Officers at the annual meeting, the outgoing Executive Committee members shall select the Caucus representative to the AAJ Executive Committee for the coming year.  The term of the Executive Committee Representative shall take effect at the conclusion of the annual meeting
.
Section 3.  Elections of Officers shall be held in the following order:  Secretary, Second Vice Chair, First Vice Chair, and Chair-Elect.  Following the election of Officers, the Caucus shall elect two (2) members to serve two-year terms on the AAJ Board of Governors (Board of Representatives) as authorized under the AAJ Bylaws
.
Section 4.  If a Caucus representative to the AAJ Board of Governors relinquishes or vacates her seat during her two-year term, the Current Chair shall appoint a replacement to serve the duration of the term.

Section 5.  Notice of the election for Officers and Board of Governors Representatives shall be given to the Caucus membership by publication and posting on the Web site at least sixty (60) days in advance of the annual meeting.  Only AAJ members of the Caucus as defined in Article II who are members of the Caucus are entitled to vote
.

Section 6.  All nominations shall be given to the Chair in writing no later than thirty (30) days before the Caucus annual meeting.  In the event that no nomination is received for the office of Secretary, Second Vice Chair, First Vice Chair, or Chair-Elect, or for one of the open Board of Governor seats, the Executive Committee shall identify potential nominees for the open positions, and such persons shall be eligible to run for election at the annual meeting without having provided advance notice.



Section 7.
Elections shall be conducted consistent with the AAJ Election Rules applicable to Sections.


ARTICLE V - COMMITTEES

Section 1.  The Executive Committee shall be composed of all Officers of the Caucus and the Board Representatives and the Immediate Past Chair and the second year Past Chair.

Section 2.  The Executive Committee shall be the governing body of the Caucus.  The majority of the Executive Committee shall constitute a quorum for the transaction of business at Caucus meetings.  The voting of the Executive Committee, other than at the annual meeting, may be in person or by conference telephone call.  

Section 3.  There shall be such other committees designated as the Executive Committee or Chair deem necessary.






ARTICLE VI - MEETINGS

Section 1.  The annual membership meeting of the Caucus shall be held each year during the AAJ Annual Convention.  The Caucus shall hold additional membership meetings at the Fall, Winter and Spring AAJ Board of Governor’s meetings.  Membership meeting minutes shall be recorded by the Secretary or other person designated by the Chair.

Section 2.  The Chair may call special meetings of the Caucus as necessary for the proper conduct of   Caucus affairs.  Conference telephone call votes of the Caucus will be recorded by the Secretary or other person designated by the Chair and duly entered into the minutes, with a copy of such minutes being sent to participants of the conference call meeting
.
Section 3.  The Chair may call special meetings of the Executive Committee in person or by conference telephone call as necessary for the proper conduct of Caucus affairs.  Minutes of the Executive Committee meetings shall be recorded by the Chair and sent to all Executive Committee members.


ARTICLE VII - BYLAWS AND AMENDMENTS

Section 1.  These Bylaws shall be adopted by the Officers of the Caucus and shall become effective upon the approval of the AAJ Board of Governors.  
Section 2.  These Bylaws may be amended at the annual meeting of the Caucus, by two-thirds vote of the members present, which amendments, however, shall take effect only upon approval by the AAJ Board of Governors.

Section 3.  All amendments must be offered to the Chair and Secretary of the Caucus in writing not less than sixty (60) days before  the annual meeting and shall be circulated in writing to the Caucus membership at the expense of the person offering the amendment.

� Originally Established by ATLAAAJ Board Of Govenors on May 15, 1993, Des Moines, Iowa.





�Art. III Sec. 2: Clarifies that every office is up for election, except for the Chair who is automatically the outgoing Chair-Elect. 





Changes “business” meetings to the more inclusive “membership” meetings to reflect our current practice.   Also, “annual meeting” is defined as our membership meeting held during the annual convention for the sake of brevity in subsequent references.





Also, clarifies that an officer’s term is for one year or until her successor is elected, as the term may be slightly different depending on the annual meeting date.


�Art. III Sec. 4:  This is a new section adding expectations for service as a Caucus officer.


� Art. IV Sec. 2: This is a significant change.  Section 4 currently provides that the “second year Past Chair shall be the representative to the AAJ Executive Committee.”  The purpose is for the Caucus to be represented on the AAJ Executive Committee by someone who has the perspective and experience acquired through a long history of Caucus leadership.  Further, this position may be considered a “reward” for the Past Chair’s service.  The reason for the position going to the “second year Past Chair” was to give the immediate Past Chair an opportunity to serve on the AAJ BOG before serving on the AAJ Executive Committee.  However, the Caucus now has and will continue to have immediate Past Chairs who are already on the AAJ BOG as their state’s representative.  Also, it is conceivable that the “second year Past Chair” may not want the position given the time and financial commitments required for service on the AAJ Executive Committee.





The AAJ Bylaws, Article V, Section 7(a), provide that the WTLC Executive Committee Representative shall be “selected by the Women’s Caucus.”  There is no specification as to how this selection is to be made.  Those AAJ Executive Committee members who are elected by the AAJ BOG must be BOG members, but there is no such requirement for our Executive Committee Representative.





WTLC leadership, past and present, believes that it makes sense for the outgoing WTLC Executive Committee to select who will be our AAJ Executive Committee Representative in the coming year, and to specify that the term of the new representative will take effect at the conclusion of our annual meeting.  Accordingly, it also makes sense to move the Executive Committee Representative’s selection to take place before the election of new officers and BOG members.  Section 4 is moved up to Section 2, and the mandate that the second year Past Chair be the AAJ Executive Committee Representative is eliminated.


�Art. IV Sec. 3: Eliminates the previous Section 3, which provided that the immediate Past Chair will be given an AAJ 2-year BOG position.  This is done in the interest of openness and transparency and to comply with the AAJ Bylaws, which provide, under Article XIX, Section 2, that our BOG members are to be “elected.”  Also, now we have and will have immediate Past Chairs who already serve on the AAJ BOG as their state’s BOG representative.  As with the Executive Committee Representative position, this position may be considered a “reward” for someone who has served as Caucus Chair.  However, current Caucus leadership believes that this should be accomplished through an open election process.


�Art. IV Sec. 5: This is a new section intended to improve openness and transparency and to provide greater awareness to Caucus membership of leadership opportunities within the Caucus.  60 days was thought to be ideal.  Also clarifies voter eligibility.


�Art. IV Sec. 6: Adds a written nominations requirement in the interest of openness and transparency and to avoid confusion.   Also adds a provision to address the potential situation of an open slot for which nobody has expressed a desire to run.


�Art. V Sec. 2: As the issue of recording minutes has been move to Article VI, the last sentence in the current Art. V, Sect. 2 has been deleted and new language added to Article VI.


�Art. V Sec. 4 & 5: Sections 4 and 5 are eliminated.  These mandate appointment of state liaisons and section/caucus liaisons.  We have been unable to comply with these requirements for years and should not have by-law mandates that we cannot follow.  Current caucus leadership intends to re-establish our state liaison program and believes that should be done as part of our state outreach efforts, not as a bylaw mandate.  The same is true for section/caucus liaisons.


�Art. VI Sec. 1: Adds sentence to conform to our long-standing practice of membership meeting minutes being taken by AAJ membership liaison or other staff member.


�Art. VI Sec. 2: First sentence is edited for conciseness.  Deletes Executive Committee meetings as moved to new Section 3 below.  Adds sentence regarding voting procedure from previous Art. V, Sect. 2.


�Art. VI Sec. 3: This is a new section reflecting our current practice.





�Art. VII Sec. 3: Changes “in printed form” to “in writing” to conform with current practice of email communication.  Also changed to state that notice goes to entire Caucus membership, not just those registered for the annual convention, as we now have call-in capability for members who are unable to attend the convention to nevertheless participate in our annual meeting by telephone.





